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Abstract: In today's rapidly evolving tech landscape, gender equality isn't just a moral imperative—it's a business
imperative. Organizations that fail to empower women are missing out on a wealth of talent, innovation, and market
share. This dynamic and interactive presentation, "Accelerating Action: It's Time for Change," provides a wake-up call
and a roadmap for creating truly inclusive tech environments. Speaker Cassandra Moody, blends compelling data
with actionable strategies, empowering women to reclaim their narratives, navigate male-dominated spaces with
confidence, and amplify their voices. Participants will learn practical communication and negotiation skills, boundary-
setting techniques, and strategies for building powerful alliances. Moreover, this talk goes beyond individual
empowerment, fostering a collective force for change by equipping attendees with the tools to build true partnerships
with male colleagues, advocate for inclusive policies, and create a shared vision for a more equitable future.
Participants will walk away with a personal best life map worksheet, empowered with actionable next steps. This isn't
just another diversity training—it's a catalyst for real transformation, igniting the spark for lasting change within your
organization and driving tangible results.

Topics of Discussion

e The wake-up call and urgency of now

e Individual power: reclaiming your narrative through strategic influence and boundaries
e Time for change: YOUR vision for the future (interactive worksheet and activity)

e  Collective force: amplifying our forces

¢ Q&A: igniting the spark
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